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Customer Specific Programs

Budget Plan enables customers to spread out costs of usage over 12 months

Price Protection Service (PPS) allows customers to lock in to a fixed 
commodity price or a capped price for a 12 month period

NIPSCO Choice allows customers the opportunity to purchase their natural 
gas through an alternative supplier

In early August a  Communications Strategy will be in place to support the 
Company’s outreach programs
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Enrollment in Customer Specific Programs

Budget Plan
increase in customers from 184,939 in the fall of 2000 to 226,136 as of 
May 31,2001

PPS (Price Protection Service)
increase in customers from 2,600 customers in August 2000 to 
36,000 as of May 31, 2001

NIPSCO Choice
decrease in enrollment from 16,585 customers in July 2000 to 
14,181 in July 2001
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Budget Participation - Residential

% of Total Residential
03/31/01          228,240                     38%            
03/31/00          188,000                     31%
03/31/99          186,519                     30%

Participation levels in the budget program in 2000/2001 
increased 21.4% over the prior year  
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Budget Balance Carryover - Residential

• NIPSCO Budget Plan reconciles in May and any debit balances are 
added to the Customer’s monthly budget payment for next twelve 
months    

• The May 2001 reconciliation resulted in 182,048 budget customers
having an average debit balance of $383.02

• This represents 28.9% of residential customers
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Billing Budget StatusBilling Budget Status
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Detail of Budget Status
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Customer Assistance Programs

LIHEAP (Low Income Home Energy Assistance Program)
– 33,951 customers received funds compared to 27,389 for prior year

• Average claim $231.88 per customer (total funds received $7,872,420)
Gift of Warmth Program

– $500,000 allocated to a total of 1,982 customers with an average claim of 
$248.32

HELP 2001
– Administered through the Goodwill Industries 

NIPSCO Supplemental Energy Assistance Program
– $1.3 million allocated with an average claim of $360.00

• Salvation Army sites help to administer throughout NIPSCO’s service 
territory 

• Targeted customers normally ineligible for fuel assistance.
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Residential Moratorium

Moratorium                        Total
Year               Ended                       Disconnected     % 

00/01           04/01/01 (self imposed)      9,025              0.009% 
99/00           03/15/00                              8,481     0.008%
98/99           03/15/99                              8,874     0.009%
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Indiana Utility Regulatory CommissionIndiana Utility Regulatory Commission
July 27, 2001July 27, 2001

R. Douglas WalkerR. Douglas Walker
Director, Gas SupplyDirector, Gas Supply

NiSource Energy Supply ServicesNiSource Energy Supply Services

NIPSCONIPSCO
20012001--2002 Natural Gas Supply2002 Natural Gas Supply
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National Market AssessmentNational Market Assessment

BearishBearishBullishBullishMarket TrendsMarket Trends

ArrivingArrivingComingComingDrilling ImpactDrilling Impact

Warm 1Q; Cool 2QWarm 1Q; Cool 2QRecord cold Nov&DecRecord cold Nov&DecWeatherWeather

Record Injection PaceRecord Injection PaceIncomplete RefillIncomplete RefillStorageStorage

DownturnDownturnStrongStrongEconomyEconomy

CurrentCurrentLast YearLast YearFactorFactor
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You’d be bearish if you believe in . . . You’d be bearish if you believe in . . . 
• mean reversion to the long-term average cost of natural gas.
• fewer HDD’s and CDD’s.
• continuation of the economic downturn.

On the other hand, bulls believe in . . .On the other hand, bulls believe in . . .
• a new paradigm on the cost to find and produce.
• more HDD’s and CDD’s.
• an economic recovery.

Market OutlookMarket Outlook
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Modern Portfolio Theory says a diversified portfolio maximizes 
long-term risk-adjusted returns.

Gas Supply Portfolio Diversification TechniquesGas Supply Portfolio Diversification Techniques
• Transportation on many pipelines 
• Use of producing region, market area and peaking storage 

capabilities
• Access to multiple supply basins
• Use various pricing structures in physical and financial markets

• fixed, variable, futures, calls, puts
• call spreads, collars, time spreads
• event driven options

• Support multiple products for consumers (Choice, PPS fixed and 
capped) and/or regulatory  mechanisms (GCIM)

Gas Supply StrategiesGas Supply Strategies
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•NIPSCO GCIM Results

GCIM Customer Savings

12 Month Period
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Trends in NIPSCO’s Portfolio DesignTrends in NIPSCO’s Portfolio Design
• Increased access to market area storage
• More aggressive management of field area storage
• Seasonal transportation re-shaped to cover shoulder months
• New interconnects with Vector Pipeline
• New interconnect with Northern Border Pipeline

Chicago Market Center DevelopmentChicago Market Center Development
• Increased access to Western Canadian supplies
• Increased physical delivery options to NIPSCO’s city-gates
• Liquid trading point

NIPSCO PortfolioNIPSCO Portfolio
Overall, Reliability has been maintained and Flexibility 
has increased
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Thank YouThank You


